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The Challenge: Meet the Mission with Fiscal Constraints 
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Secretary of the Army 
2012 Top Priorities 

 

Financial improvement touches on four of the 
SA’s 10 Top Priorities: 

 

1) Ensure a highly capable force within evolving budgetary constraints. 

2) Transform the Institutional Army. 

3) Build the Army of 2020 (POM 14~18). 

8) Ensure accountability. 

 

 

 “The leaders of all our organizations need to ask 
themselves, ‘How can we contribute to this effort and 
become leaner, faster, and more adaptable?’” 

—Secretary of the Army John M. McHugh 
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We need to make our dollars count. 

 

We need to account for our dollars.  
 
 

– Audit readiness of Statement of Budgetary 
Resources by 2014. 

– Audit readiness of all financial statements by 
2017. 

The Reality 
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Congress, GAO, and DoD  
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DoD and Army financial improvement is in 
the spotlight: 

 Secretary of Defense October 2011 
memo accelerating SBR audit readiness 
to 2014. 

 Seven Congressional hearings this last 
year. 

 Four GAO audits. 
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Financial improvement requires fundamental changes to: 

Changing the Army 
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Processes 

People Systems 
• Competencies 
• Compliance 
• Reliability 

• FFMIA (Core & 
Feeder) 

• FISCAM 

• Internal controls 
• Documentation 
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 Full deployment of GFEBS this month (55,000+ users). 

 Improved training for GFEBS users. 

 Continued implementation of GCSS-A and IPPS-A, and 
assessment of LMP. 

 

System Improvement Successes 
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 Obtained a qualified audit opinion of GF SBR Exam 1 
sites (five processes). 
 

 Beginning GF SBR Exam 2 covering nine business 
processes at 10 installations and DFAS, and GFEBS. 
 

 Began DoD IG exam of Existence and Completeness of 
three missile programs (Javelin, Hellfire and Tube-
launched Optically-tracked Wire-guided (TOW)). 
 

 Conducted initial Federal Information Systems Control 
Audit Manual (FISCAM) controls testing for GFEBS and 
began assessment of GCSS-Army. 

Processes Improvement Successes 
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Engaging the People: Leadership Messages 
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“Leaders at all levels are responsible for 
instilling proper levels of discipline and 
oversight into all business processes 
within their command.” 

—CSA General Officer Management Office message sent April 16 

Certification programs:  
• Certified Public Accountant (CPA) 
• Certified Government Financial Manager (CGFM) 
• Certified Defense Financial Manager (CDFM) 
• DoD Financial Management Certification Program 
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Engaging the People: Training 
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More than 7,000 Army personnel trained in person 
on various modules at 58 sites. 

 

Online courses will expand our training reach. 

Army Audit Readiness Overview 

Army Financial Improvement Plan 

Internal Controls, Testing, & Corrective Action 

SBR Business Process Modules 

E&C Audit Readiness Process Modules 

 
 
 

 
 

Foundation 

Readiness 

SBR and E&C 
Audit Readiness 
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2011 General Fund Statement of Budgetary Resources 
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Budgetary Resources: 
 Appropriations:   $236B 
 Spending Auth.:  $  29B 
 
 
 
 
 
Status of Budgetary Resources: 
 Obligated:    $283B 
 Unobligated:   $  42B 
 
 
 
 
Unpaid obligations: $114B 
 
 
 
Net Outlays:     $233B 
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Culture of Auditability 
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Financial 
Improvement= 
Everyone’s 
Function 

Non-standard 
Practices 

Disciplined, 
Standard Practices 

Financial 
Improvement = 
Comptroller 
Function  

Budget Culture Cost Culture 

Old Approach: New Approach: 
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Financial Improvement Efforts Are Delivering Results 
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based on 

based on 

based on 

supports 

supports 

supports 

Stronger, Leaner, 

Faster, Adaptable 

Army 

Reliable,  

Timely, Accurate 

Information 

Effective  

Financial 

Systems and  

Processes 

A Culture of 

Accountability and 

Continuous 

Improvement 

Improving Army’s business 
operations helps 
addresses emerging 
resource challenges and 
strengthens the Army 
overall. 
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We are on our way to reaching our 
2014 and 2017 audit readiness goals. 

 

   GFEBS Deployment 

   Culture of Accountability 

   Internal Control Evaluations 

   Self-examinations 

 

We need your continued support in building 
an effective internal control environment. 

Bottom Line 
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